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Hello IPMA-HR
Eastern Region
colleagues! I
am happy to
present the first
edition of our
Easterly Winds newsletter for 2008-
20089. Communications, information
exchanges and professional networking
are the hallmarks of our Region, and our
newsletter is just one of the ways to
learn about what's going on with your
HR colleagues. There are lots of great
things happening in our Region and
Chapters...enjoy reading all about them.

Before we move to the future, I'd like to
take a moment to look back. Since suc-
ceeding Christine Major as region presi-
dent this summer, I've had the opportu-
nity to reflect on the past year under her
leadership. Like many of you, | have
I've always admired Chris’ enthusiasm,
organizational skills, and consensus
building abilities. Now that I've spent a
few months in this role, I've come to bet-
ter appreciate how just how remarkable
Chris is and how lucky we are to have
her as part of the Eastern Region
“family”!

During Chris’ tenure, the Region set a
number of objectives. Most importantly,
we developed a mission statement
which set us on a clear path for all future
activities.  Simply stated, the Region’s
raison d'étre is to support and nurture
the Chapters and our profession. This
vision will guide us for many years into
the future and Chris’ contribution will be
felt long after her presidential term. We
all owe her a big round of applause for
her friendship, leadership and guidance.

et — e Rt

She’s been a terrific president and will be a
tough act to follow!

Since the Eastern Region’'s 80th Annual
Training and Development Conference in
Cape Cod this past May, the Region’s new
Executive Committee has met twice...once
immediately after the conference and again
several weeks ago in Albany, NY. The
Exec Committee set a high priority on up-
dating our web site and adding additional
feature like list servs and membership data-
bases. You can read more about this effort
in Mark Van Bruggen'’s article on page 3.

In September, Neil Reichenberg, IPMA-HR
Executive Director and | were invited to
attend a reception held by New Jersey
Chapter in Trenton, New Jersey for all
state agency HR Directors. Neil and |
joined Chapter President Joe Genovay to
address the attendees to promote the
many benefits of our organization. We en-
couraged these HR leaders to support the
professional and development of their staff
members by allowing them to attend Chap-
ter training and networking events. We
also discussed the leadership develop-
ment opportunities for their staff members
who serve as Chapter officers or commit-
tee members.

In September, | also was invited to join
New York State Civil Service Commis-
sioner Nancy Groenwegen to address the
attendees of the Albany-Capital District
Chapter’s kick-off reception. In addition to
talking about many of the same issues as
in New Jersey, | was proud to congratu-
late the chapter on its Outstanding Chap-
ter of the Year Award and Nancy Kiyo-
naga, Chapter member and Frank H.
Densler Award winner.
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President’s Corner—Continued

| Also in September, | participated in a con-

ference call with other IPMA-HR regional
leaders. Neil Reichenberg holds these
calls on a quarterly basis to improve com-
munications with the four regions presi-
dents and regional representatives to the
National Executive Council and National

This list was forwarded to National and
we will be following up with them on a
quarterly basis to get updates on pro-
gress.

Information on other Eastern Region
activities, such as our October 2009
Training and Development Conference
in Mystic, Connecticut and region partici-

5o “h_eadquarters” and among the regions and pation at IPMA-HR’s Training and De-
with IPMA-HR staff. velopment Conference in Las Vegas is
covered in several of this newsletter's
< 32 As a result of this call, last month | articles.
29 ) joined the three other regional presi-
dents at IPMA-HR'’s Training and Devel- As always, if you have any questions,
. # opment Conference in Las Vegas to comments or ideas about how the region
. ) meet and discuss issues c_)f mutua_l con- can improve, please get in touch with
2152 2 ) cern. The 2008-2009 Region Presidents me. Until the next Easterly Winds is-
are: sue...on behalf of the Executive Commit-
X - Southern F\’_egion: Barbarg Montoya, tee, best wishes for a happy, healthy and
P Personnel Director for the City & County - productive 2009!

denielle.moss@hhs.gov

of Montgomery, Alabama
- Central Region: Joe Lubin, HR Director
for the City of Mayfield Heights, Ohio
- Western Region: Jennifer Fairweather,
HR Director for the City of Denver, Colo-
rado
We developed a list of ideas that we feel
should be priorities for National. They are:
- Host specific HR specialty list servs
(eg classification, selection, recruit-
ment, OD) to foster info exchange be-
tween HR professional working in
similar areas.

Offer tec_hnOk)gy aSSiStance to Chap-  pat Parsons (Central Region) at the 2008 IPMA-HR
( ters (eg list servs, web sites, surveys) International Training Conference President’s Recep

+ - Host IPMA-HR leadership list servs tion with Eastern Region Past Presidents Dick Heil
(eg for all Chapter presidents or treas- (1994); Nancy Kiyonaga (2005) and Cheryl Cepelak
urers) (2006).

(/ - Develop and issue targeted, monthly

C, mailings to members with PRACTI-

8,')5 ) CAL tips or info that could be used in
additional to the more academic infor-
mation or links to HR related articles
that we currently receive.
Develop a Student Intern program -
perhaps fund internships at your office
in Virginia for students working to-
wards a degree in HR or partner with
a company like CPS to fund intern-
ships at colleges throughout the coun-
try and place students through local
Chapters into jobs. Also work more
with universities to attract student
members.



Eastern Region IPMA-HR Website Update
By Mark Van Bruggen, IPMA-CP

Over that past few years, the Eastern Region has been supporting a very ba-
sic website. Maintenance of our website has been dependent upon IPMA-HR
volunteers to post and update information. The website has served us well by
allowing our chapters and members to view information regarding the Region
Officers, Chapter Presidents, basic Annual Conference information and our
Awards Program.

The Eastern Region Executive Committee, with feedback from Chapter Lead-

Lynda von Bargen (IPMA-HR President 2005 & EFers and Annual Conference Chairs, have determined that our current website

President 1998) receives the IPMA-HR Lifetime

no longer satisfies the expanding needs of the Region. The Executive Com-

Membership Award from IPMA-HR President Pammittee has determined, in addition to the current website functions, we need
Kannady at the 2008 IPMA-HR International Traintg provide capabilities for electronic event registration; a centralized listing of

ing Conference in Las Vegas.

CT, MA, RI to Host 2009 Eastern
Region Conference

Please join us in Mystic, CT October 4 -
7, 2009 at the Mystic Hilton for the 81st
anniversary of the Eastern Region Train-
ing Conference. The conference is being
hosted by the CT, Rl and SE Mass chap-
ters and promises to be a rejuvenating
experience. Stay tuned for more details
after the 1st of the year. If anyone is in-
terested in volunteering for any aspect of
the conference, contact Host Committee
Chairs Vicki Arpin, Michael Coury and
Tammy Cunningham or Cheryl Cepelak
for the Program Committee.

our members; a mechanism for surveying; and other tools for reporting,
emailing, and connecting us to the chapters and members throughout the re-
gion. Recent success in our Regional Conferences have provided the oppor-
tunity to outsource our website functions to a professional web developer.

But putting together a Request for Proposal (RFP) and locating an affordable
web developer has proven difficult. The Region has had some recent suc-
cess in this endeavor and anticipates having a fully operational website in
time for the publicizing and registering attendees to the 2009 Eastern Region
Conference from October 4-7, 2009. There is genuine excitement among the
Executive Committee in regard to the progress that is being made.

On behalf of Eastern Region IPMA-HR President, Kiaran Johnson-Lew, and
the Eastern Region Executive Committee, we will be keeping chapter leaders
informed as to our progress in this endeavor. We appreciate the patience of
our members as we finalize contracts and agreements with a potential web-
site developer. When all is said and done, it will be worth the wait.

@u@taﬂ@ﬂ@g

SHARE YOUR TESTIMONY WITH THE REGION

It has occurred to many of us that we don’t do a very good
job of letting our Professional HR Colleagues know about
everything IPMA-HR can do for them. Obviously, there is
much to be gained from becoming a member of the premier
Public Sector HR Professional Organization in the country.
And sometimes, it doesn’t hurt to put it down in words.

The Eastern Region, IPMA-HR is actively seeking the testi-
monies of its members. These testimonies would be used
by chapters and the region to help publicize the benefits of
membership in IPMA-HR. To submit your testimony, simply
click on the link provided on the Eastern Region’'s Home-
page (www.ipma-er.org) and answer the question, “IPMA-
HR, what's in it for me?”

Your testimony may appear on the website; in a chapter
newsletter; or in the next issue of the “Easterly Winds”.

( "%# 0% 1
Anne Clancy—President Southeast Coast (Massachusetts) Chapter

In the everyday challenge of balancing work, home, and all
the other ordeals we face, IPMA-HR has continued to provide
me with support and the organizational methods and means
to reach out to others for assistance. The many newsletters
and training seminars have been a great help to me profes-
sionally. Networking with other public management members
has proved to be one of the best training resources available.
Accessing the website has provided a wealth of information
and is very easy to navigate. | encourage any and all who
have joined or are planning on joining to take advantage of
the many programs IPMA-HR has to offer.



A Tribute to Our Eastern Region Representativetol PMA-HR
By Mark Van Bruggen, IPMA-CP

My term as Eastern Region Representative to IPMA-HR officially begins
on January 1, 2009. Which means December 31, 2008 marks the end of
the three year term served by my good friend, Cheryl Cepelak. Cheryl has
left some very big shoes to fill.

The average chapter member may not know that the Eastern Region,

IPMA-HR has a representative on the Executive Council of IPMA-HR. But

we do... and although | may be biased, Cheryl Cepelak has served this

Region more than admirably since joining the Executive Council in 2006.

Cheryl has taken her role on the Executive Council to heart. In a time

where many might view the role of a Representative on the Executive

Counc?l as a mechz_;mism for communicating the dec_isions of the Executive Cheryl Cepelak (ER President 2004) receives af@att of

Council to the Region, Cheryl has been a communicator and advocate of appreciation from IPMA-HR President Pam Kannadytier

the Region’s views to the Executive Council. service on the IPMA-HR Executive Council as thet&as
Region Representative to IPMA-HR.

Cheryl has provided our region and chapter leadership with unique insight

into the decision making process of the IPMA-HR Executive Council during one of the more controversial times of IPMA-

HR. Throughout the Unified Membership Initiative (UMI), Cheryl has stalwartly represented the view of the Eastern Re-

gion by initially serving as the Chair of the UMI Advisory Committee to IPMA-HR and continuing to voice the concerns of

the Eastern Region throughout the eventual passing of the UMI. As one of only two dissenting voters on UMI, Cheryl

not only represented the region, but showed great courage before the members of the IPMA-HR Executive Council.

Through Cheryl's efforts, the UMI was more closely scrutinized and modified to make it a much more chapter-friendly

program than initially proposed.

| first met Cheryl at the 2000 Eastern Region Conference hosted by the Albany Capital Region Chapter. At that confer-
ence, Cheryl was elected to become a Member At Large on the Eastern Region Executive Committee. Her IPMA-HR
star rose quickly as she participated on Regional and National committees, and by 2004, she had become President of
the Eastern Region, IPMA-HR. Her involvement continued to grow as she was elected to succeed Bob Holmes as our
Eastern Region Representative to IPMA-HR, where she has gained national admiration for her communication skills;
leadership abilities and persuasive smile. Cheryl has earned a well-deserved rest from her role as a leader in our asso-
ciation, but rest she will not. Cheryl will continue being an active member on the 2009 Eastern Region Conference Host
Committee and Chair of the 2009 Eastern Region Conference Program Committee.

| have only scratched the surface of Cheryl's accomplishments in IPMA-HR... and many of us hope she will continue to
strive for higher heights in IPMA-HR and our profession. Cheryl represents all that is good about IPMA-HR at the Chap-
ter, Region and National level. More important, Cheryl represents all that is good about Human Resource Management.

ER Past President Ron Clare (1995) and Vicki Arpin
(Connecticut Chapter). Ron now resides in Floedd
Vicki was awarded the Eastern Region’s CPS schufate
attend the IPMA-HR Conference in Las Vegas.

Mark Van Bruggen (ER President 2007) with Richaiak8s
(IPMA-HR Exec Council) from Nashville, TN (Host @ifor the
2009 IPMA-HR International Training Conference)
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The Albany-Capital Region

Chapter launched their 2008-2009 Pro-
gram year on September 24™ with our An-
nual Kick-Off Event at Crossgates Banquet
House. We had complimentary refresh-
ments and time for socializing and net-
working. Our guest speakers were NYS
Civil Service Commissioner Nancy Groen-
wegen and “our very own” IPMA-HR East-
ern Region President M. Kiaran Johnson.
Forty-one of our current 82 members at-
tended.

The Chapters Professional Development
Committee is actively planning a
“Competencies for HR Success” training
session for March.

The Chapter’'s 2008-2009 Executive Board
is:

President: Maureen McDermott,

NYS Thruway Authority

President-Elect: Jason Willis,

NYS Department of Civil Service
Secretary: Linda Balenski,

NYS Department of Health

Treasurer: Jalisa Williams,

YS Department of Civil Service
Member-at-Large: Marie Allen,

State Education Department
Member-at-Large: Linda Bowen,

NYS Department of Taxation and Finance
Member-at-Large: Cheryl Humphreys,
NYS Department of Civil Service
Member-at-Large: Artis Reed,

NYS Department of Taxation and Finance
Past President and Eastern Region Rep-
resentative: Maureen Mehan,

NYS Department of Health

CONNECTICUT CHAPTER UPDATE
by Tom Malecky

The CT Chapter currently ha
members. This is approximately 100 mem-
bers less that what we had last year. We
have made a concerted effort to encourage
early membership renewal by providing an
explanation of the Chapter Dues structure
and the United Membership Fee in the
President's Message posted on our web-
site (www.ipma-ct.org). The Welcome

Message was also emailed to last year's
membership along with an attached copy
of our application, which gets completed on
an annual basis. We also had a “"Members
Rate” for our first program activity. A sig-
nificant portion of the dues was collected
either along with the advance registrations
or at the door, the day of our first program.

The Chapter's Executive Board had its an-
nual planning session on July 14™. At that
meeting the 2008-09 Manuals were distrib-
uted, the Board’'s meeting schedule set,
committee structure decided upon and we
agreed to continue with the Mission State-
ment that had been adopted the previous
year. A discussion of the Chapter’s goals &
objectives and marketing plan was contin-
ued at the September 11" Executive Board
Meeting and will be finalized at the October
Meeting.

The Planning Meeting gave us a good op-
portunity to acquaint our new Chapter Sec-
retary Josephine Agnello-Veley to how the
Executive Board functions, as she has not
previously served on the Board. Josephine
is the Director of Human Resources and
Labor Relations at Middlesex Community
College. Though she is a relatively new
member of the Chapter, she has been an
enthusiastic supporter and facilitated an
opportunity last year for us to do a presen-
tation to the Community-Technical College
Human Resource Manager’'s group to en-
courage increased membership in IPMA-
HR and the CT Chapter. Everyone else on
the Board is returning from last year.

Our first activity this program year was a
“Legal Update” held at the CT Officer’s
Club at the State Armory in Hartford on
September 23"™. Attorney Kenneth Wein-
stock, from Kainen, Escalera and McHale
gave an informative and entertaining over-
view of recent legal developments. This is
usually our first program each year and is
always well received. Ken is a member of
our Chapter and has been extremely gen-
erous with his time in support of both the
Chapter and the Eastern Region. He has
been a frequent presenter at Eastern Re-
gion Conferences.



(Continued from page 5)

The remainder of our programs are still
in the development stage. We antici-
pate holding additional events in No-
vember, January, March/April and June.
Topics under discussion include, the
employers’ obligations under USER-
RRA and recent developments with
FMLA as a result of military leaves of
absence, as well as a workshop on in-
vestigation techniques pertaining to em-
ployee misconduct.

And speaking of program, we have
been taking every opportunity to drum
up support for the Eastern Region Con-
ference scheduled for October 4-7 at
the Mystic Hilton. Both Cheryl Cepelak
as Program Chair and Vicki Arpin as the
CT representative on the Host Commit-
tee seem to have already successfully
recruited a significant number of our
Members that have previous Regional
Conference experience into some key
assignments. Given our ban on out of
state travel, which will probably be con-
tinued for the foreseeable future, this
will be a great opportunity for hopefully
a large number of our members to ex-
perience how wonderful Eastern Region
Conferences are.
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By Joe Genovay

The new slate of officers

for the 2008 and 2009

program year was unanimously elected
at our July program meeting. They
have begun their work and have held
two executive board meetings since
their inception. The new officers are:

Joe Genovay, President

Theresa Brown, President Elect

Linda Schulman, Treasurer

Oluwaseyi Ogunyinka, Treasurer Elect
Jenny Zoog, Secretary

Thomas Healy, Member-At-Large
Warren Barclay, Member-At-Large
Susan Matthews, Member-At-Large
Cheri Chalofsky, Member-At-Large

#

The IPMA-HR of NJ officially took a break
during the months of July and August and
we resumed our work this month.

President Joe Genovay for an ad-hoc
committee that developed and imple-
mented a networking and cocktail recep-
tion for HR directors in state government.
It was attended by Neil Reichenberg - Ex-
ecutive Director of the IMPMA-HR, and
Kiaran Johnson-Lew - IPMA-HR Eastern
Region President. The event was in-
tended to communicate the benefits of
IPMA membership and the peer and pro-
fessional support from the Eastern Re-
gion, and encourage attendees and their
staff to join IPMA-HR.

The President formed another ad hoc
committee to perform a close-out audit
and review of the organization’s financial
records and it was found that there are
stringent safeguards in place and the
funds are managed very well.

We held our first program meeting of the
year on September 17, 2008. The pres-
entation was entitled, “Strategic HR Dur-
ing a Period of Government Cutbacks:
What Can You Do?” and it was given by
Chuck Rosenblum, author, lecturer and
strategic consultant. Mr. Rosenblum is
the author of “Thinking Like a CEO,”
which appeared in the September 2007
issue of Talent Management Magazine.

Our November program meeting will be
on Workforce Development and Succes-
sion Planning and will be given by Patrick
Barton, from the State of New Jersey's
Department of Transportation.

We are planning to hold a December holi-
day party to provide a networking opportu-
nity and follow-up on our HR Leadership
Reception and continue our membership
drive.

Also, we are planning on developing and
conducting a half-day, or full-day confer-
ence, which may be a showcase of best
practices and/or presentations on HR top-
ics. A possible site under discussion is
Mercer County Community College in
Mercer, NJ.
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The Rhode Island Chap-

ter is currently com-

prised of 65 active mem-

bers as of July 1, 2008, this is a reduc-
tion of 45 members from prior years.
The National IPMA-HR’s Affiliated Mem-
bership dues have proven disastrous for
this small Chapter and continues to
threat its future survival.

On June 25, 2008 the Chapter's annual
dinner meeting was held in Newport,
Rhode Island with over 30 in attendance.
At this meeting, President Mike Coury
recapped the year's activities and enu-
merated the success of his objectives set
for year including: removing the discon-
nect between the Board and its mem-
bers; the introduction of a new Rl IPMA
Chapter logo and the implementation of
four (4) quality program meetings. In
addition, the Chapter honored the contri-
butions and of two long-term members,
namely Fred Colonies and Debra Jodoin,
who continuously provided the RI Chap-
ter with dedicated service since the
Chapter's 1988 existence. Additionally,
President Mike Coury presented two ad-
ditional Chapter Board members with the
Chapter's annual awards: Ron Clare
Award and President's Award. The eve-
ning concluded with the presentation of
two (2) $250.00 scholarships and the
election of the 2008-2009 Board of Direc-
tors for which Aida Crosson was elected
as the new President.

The Chapter's new Board of Directors
met on September 16, 2008 for their first
Board meeting. President Aida Crosson
proposed that the Chapter again work to
implement at least four (4) program
meetings beginning with The Impact of
the Aging Workforce scheduled for the
first week in November 2008. The sug-
gestion of other programs included Labor
Relations, Mental Health, Working Within
Budget, and a “GREEN" topic. In the
Spring of 2009, the Board is seeking to
present a program from the Rl Employer
Support of the Guard and Reserve in-
cluding a tour of a military facility and
even a ride in a Blackhawk helicopter.



(Continued from page 6)

Past President Mike Coury, who is also
a Member at Large on the Eastern Re-
gion’s Executive Board will serve as RI's
Host Chair for the Eastern Region’s
2009 Training & Development Confer-
ence to be held in Mystic, CT. The
membership from RI will also be assist-
ing in this Tri-State (MA, Rl & CT) initia-
tive and are already underway in doing
Sso.

The 2008-2009 Board of Directors
include:

President: Aida Crosson

Immediate Past President:

Michael Coury

President-Elect: Donna Callahan
Secretary: Joan Markert

Treasurer: Robin Pecunioso
Members at Large : James Pitassi,
Thomas Mannock, Darlene Walsh,
Karen Shaw, Kathleen Lombardo and
Laurent Lamothe
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The SE Coast HR chapter held its
regular quarterly meeting on June 25
to debrief the Eastern Region Confer-
ence and plan out the program for the
upcoming year. The 2008 Eastern Re-
gion Conference was held on May 11-
14 in Hyannis, Massachusetts. De-
spite some challenges with the facili-
ties, the conference was a success
with over 125 attendees. The chap-
ter's share of the proceeds was over
$6,000.00

Chapter President Anne Clancy and
Region President-Elect Bill Cole at-
tended the IPMA-HR Leadership Con-
ference in Arlington, VA in August.
This conference provided excellent
networking opportunities and valuable
information to grow and develop our
chapter.

The highlight of our upcoming program
year will be a day-long workshop on
the pre-employment background check
process which is going to be held in

#

January at the Buttonwood Park Zoo
Conference Center in New Bedford.

Membership is currently at 42 members.
We are working with our Membership
Committee to reach out to HR profes-
sionals in Southeastern Massachusetts.
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The chapter still does not have a Board,
by-laws, or a dues structure. There are
two organizations that partner with the
chapter. These organizations are a
consortium of the Montgomery County
Managers and a consortium of HR Man-
agers of Montgomery County. A meet-
ing of “interested parties” was held a
few weeks ago to get input concerning
the formation of the chapter. There
were two main issues raised. First, indi-
viduals do not want the organization to
be a collection agency for dues for a
national organization. Second, the
value and benefits of IPMA-HR are not
clear because many individuals are
members of SHRM. Therefore, there is
reluctance to continue the chapter.

The individuals who attended this meet-
ing and voiced their stand were not the
majority.  Therefore, the designated
chapter President did not feel there was
enough feedback. A letter and survey
soliciting feedback from chapter mem-
bers and interested parties will be
mailed prior to the next meeting in Octo-
ber. If the results of the survey are to
continue the chapter, by-laws, a Board,
and dues structure will have to be ad-
dressed.

The Eastern Region has been in contact
with the designated chapter President.
Arrangements are being made for a
representative to attend the next meet-
ing of interested parties.

Resource documents concerning the
value of IPMA-HR, the value of Support-
ing IPMA-HR leaders, and a compatri-
son of IPMA-HR to SHRM are being
provided to assist in the effort to get the
chapter formed. As always, the Eastern
Region is ready to mobilize and offer
support.

2008 IPMA-HR Training Conference — Las Vegas, Nevad a

Front Row R to L: Oscar Jackson (Immediate Padiéeat IPMA-HR); Kimla Milburn
(IPMA-HR Exec Council; Patuxent River Basin Chajgtétancy Kiyonaga (IPMA-HR
Exec Council & ER President 2005); Jennifer LaiRMA-Exec Council; Central Re-
gion); Cheryl Cepelak (IPMA-Exec Council & ER Peisnt 2004); Kiaran Johnson-Lew



